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Ǫ ǵȍǼɸŮȃǼ ȉŬȎ 

Å Ǫ Attica Bank ȆŭȍȖȅȄȇŮ ŰȌ 1925 ȇŬȆ ŮǿȊŬȆ ůǾȉŮȍŬ ǽȊŬȎ 
ŭȏȊŬȉȆȇȕȎ ȐȍȄȉŬŰȌȌȆȇȌȊȌȉȆȇȕȎ ȌȍȂŬȊȆůȉȕȎ ůŰȄȊ ǨȈȈǼŭŬ 
ɸȌȏ ŭȆŬȅǽŰŮȆ ǽȊŬ ŬȊŬɸŰȏůůȕȉŮȊȌ ŭǿȇŰȏȌ ŬɸȌŰŮȈȌȖȉŮȊȌ, 
ŬȏŰǾ ŰȄ ůŰȆȂȉǾ, Ŭɸȕ73 ȇŬŰŬůŰǾȉŬŰŬ ȇŬȆ 81 ǥǵǮs ɸȌȏ 
ȁȍǿůȇȌȊŰŬȆ ůŮ ȕȈȄ ŰȄ ȐȗȍŬ. 

Å Ǫ ůŰŬȅŮȍǾ ŬȊǼɸŰȏȋȄ ŰȄȎ ǵȍǼɸŮȃŬȎ ȇŬȆ Ȅ ŭȆŮȖȍȏȊůȄ ŰȒȊ 
ȉŮȍȆŭǿȒȊ ŬȂȌȍǼȎ ȌŭǾȂȄůŬȊ 
ïůŰȄȊ ŬȊŬȃǾŰȄůȄ ȁǽȈŰȆůŰȒȊ ɸȍŬȇŰȆȇȗȊ ȐŮȆȍȆůȉȌȖ ŰȒȊ ůȐǽůŮȒȊ 
ȉŮ ŰȌȏȎ ɸŮȈǼŰŮȎ ȉǽůȒ ŮȊȕȎ ȌȈȌȇȈȄȍȒȉǽȊȌȏ ůȏůŰǾȉŬŰȌȎ 
ŭȆŬȐŮǿȍȆůȄȎ ɸŮȈŬŰŮȆŬȇȗȊ ůȐǽůŮȒȊ (CRM)

ïůŰȄȊ ŬȋȆȌɸȌǿȄůȄ ŰȌȏ ůȏůŰǾȉŬŰȌȎ CRM ȂȆŬ ɸŮȍŬȆŰǽȍȒ ŭȆŮȖȍȏȊůȄ 
ŰȒȊ ȉŮȍȆŭǿȒȊ ŬȂȌȍǼȎ



ǱȆ ŬȍȐȆȇȌǿ ȉŬȎ ůŰȕȐȌȆ....

Å ǬŬŰŬȂȍŬűǾ ŰȄȎ ŮɸȆȇȌȆȊȒȊǿŬȎ ŰȌȏ ɸŮȈǼŰȄ ůŮ ŮȊȆŬǿȌ ůȖůŰȄȉŬ, 
ŬȊŮȋǼȍŰȄŰŬ Ŭɸȕ ŰŬ ůȄȉŮǿŬ ŮɸŬűǾȎ ŰȌȏ ȉŮ ŰȄȊ ǵȍǼɸŮȃŬ 
(ǬŬŰǼůŰȄȉŬ, website , ŰȄȈŮűȒȊȆȇȕ ȇǽȊŰȍȌ, ǼȈȈŬ ȇŬȊǼȈȆŬ)

Å ǥȊŰŬɸȕȇȍȆůȄ ůŰȆȎ ŬȏȋŬȊȕȉŮȊŮȎ ŬɸŬȆŰǾůŮȆȎ ŰȆȎ ŬȂȌȍǼȎ

Å ǮŮŰŬŰȍȌɸǾ ŰȒȊ ȇŬŰŬůŰȄȉǼŰȒȊ Ŭɸȕ ůȄȉŮǿŬ ɸȗȈȄůȄȎ ůŮ 
ůȄȉŮǿŬ ŮȋȏɸȄȍǽŰȄůȄȎ ŰȌȏ ɸŮȈǼŰȄ.

Å ǲȍȌůȒɸȆȇǾ ȇŬȆ ɸȌȆȌŰȆȇǾ ŮȋȏɸȄȍǽŰȄůȄ ŰȌȏ ɸŮȈǼŰȄ



Ǫ ȉǽȅȌŭȌȎ ɸȌȏ ȐȍȄůȆȉȌɸȌȆǾůŬȉŮé

Å ǬŬȅŬȍȆůȉȕȎ ȇŬȆ ɸȌůȌŰȆȇȕȎ ŮȉɸȈȌȏŰȆůȉȕȎ ŰȄȎ ȁǼůȄȎɸŮȈŬŰȗȊ 

ŰȄȎ ǵȍǼɸŮȃŬȎ, ȉŮ ůȇȌɸȕ ŰȄȊ ɸȈǾȍȄ ŬȋȆȌɸȌǿȄůǾ ŰȄȎ Ŭɸȕ ŰȌ 
CRM.

Å ǥȊǼȈȏůȄ ȈŮȆŰȌȏȍȂȆȇȗȊ ɸȍȌŭȆŬȂȍŬűȗȊ ȇŬȆ ȏȈȌɸȌǿȄůȄ 
ǴȏůŰǾȉŬŰȌȎ ǧȆŬȐŮǿȍȆůȄȎ ǲŮȈŬŰŮȆŬȇȗȊ ǴȐǽůŮȒȊ-Peoplesoft 
CRM.

Å ǴȖȊŭŮůȄ ŰȌȏ ůȏůŰǾȉŬŰȌȎ CRM ȉŮ ɸȈŬŰűȕȍȉŬ ŭȆŬȐŮǿȍȆůȄȎ 
ȇȈǾůŮȒȊ ȇŬȆ ŭȄȉȆȌȏȍȂǿŬ CONTACT CENTER ȉŮ ŰȄ ȐȍǾůȄ IP 
ŰȄȈŮűȒȊǿŬȎ.



1. ǦŮȈŰǿȒůȄ ŰȒȊŭȆŬŭȆȇŬůȆȗȊ ȉŮ ŰȄȊ 
ŬȏŰȌȉŬŰȌɸȌǿȄůȄ 

2. ǨȊȌɸȌǿȄůȄ ŭŮŭȌȉǽȊȒȊ ȇǼŰȒ Ŭɸȕ 

ȉǿŬ ȇȌȆȊǾ ɸȈŬŰűȕȍȉŬ

3. ǨȊŰȌɸȆůȉȕ ȇŬȆ ŬȋȆȌɸȌǿȄůȄ ȊǽȒȊ 

ŮȏȇŬȆȍȆȗȊ ɸȗȈȄůȄȎ ɸȍȌȓȕȊŰȒȊ (up 

& cross selling)

4. ǦǽȈŰȆůŰȄ ŭȆŬȐŮǿȍȆůȄ ǷŬȍŰȌűȏȈŬȇǿȌȏ 

ŬȊǼ ɸŮȈǼŰȄ

5.  ǶȆȌȅǽŰȄůȄ ȇŬȆ ŮȊůȒȉǼŰȒůȄ ŰȒȊ ȊǽȒȊ 

ȇŬȊŬȈȆȗȊ ŮɸȆȇȌȆȊȒȊǿŬȎ ŰȄȎ ǵȍǼɸŮȃŬȎ ȉŮ ŰȌȏȎ 

ɸŮȈǼŰŮȎ

ǮŮ ŰȄ ȐȍǾůȄ ŰȌȏ CRM ɸŮŰȖȐŬȉŮé



To CRM ůŰȄȊ ɸȍǼȋȄ:
ǧǫǥǷǨǫǳǫǴǪ ǨǬǴǵǳǥǵǨǫǹǯMARKETING

ǴȐŮŭȆŬůȉȕȎ
ŮȇůŰȍŬŰŮǿŬȎ

ǴȐŮŭȆŬůȉȕȎ ȈǿůŰŬȎ
ɸŮȈŬŰȗȊ-ůŰȕȐȒȊ

ǱȍȆůȉȕȎ 
ŮȇůŰȍŬŰŮǿŬȎ

ǨȇŰǽȈŮůȄ 
ŮȇůŰȍŬŰŮǿŬȎ

ǲŬȍŬȇȌȈȌȖȅȄůȄ
ŮȇůŰȍŬŰŮǿŬȎ

ǮǽŰȍȄůȄ
ŬɸȌŰŮȈŮůȉŬŰȆȇȕŰȄŰŬȎ

ŮȇůŰȍŬŰŮǿŬȎ



ǴǨǯǥǳǫǱ ǨǬǴǵǳǥǵǨǫǥǴMARKETING

Å Ǫ ǵȍǼɸŮȃŬ ɸȍȕȇŮȆŰŬȆ ȊŬ ŬɸȌůŰŮǿȈŮȆ ŮɸȆůŰȌȈǾ (direct mail ) ůŮ 
ŮɸȆȈŮȂȉǽȊȌȏȎ ɸŮȈǼŰŮȎ ŰȄȎ, ůŰȌȏȎ ȌɸȌǿȌȏȎ ȅŬ ɸȍȌůűǽȍŮȆ  
ɸȆůŰȒŰȆȇǾ ȇǼȍŰŬ. 

Å ǡůȌȆ ŮɸȆȅȏȉȌȖȊ ȊŬ ŬɸȌȇŰǾůȌȏȊ ŰȄȊ ȇǼȍŰŬ ȅŬ ŮɸȆȇȌȆȊȒȊȌȖȊ 
ȉŮ ŰȄȊ ǵȍǼɸŮȃŬ ůŮ ŰȄȈǽűȒȊȌ ɸȌȏ ȅŬ ŬȊŬűǽȍŮŰŬȆ ůŰȄȊ 
ŮɸȆůŰȌȈǾ ɸȌȏ ǽȐȌȏȊ ȈǼȁŮȆ.

Å Ǳ agent ɸȌȏ ȅŬ ŬɸŬȊŰǾůŮȆ ůŰȌȊ ɸŮȈǼŰȄ ȅŬ ɸȍǽɸŮȆ ȊŬ 
ȇŬŰŬȐȒȍŮǿ ŰȌ ŮȊŭȆŬűǽȍȌȊ ŰȌȏ ȇŬȆ ȅŬ ŬɸȌůŰǽȈŮŰŬȆ ŬȏŰȕȉŬŰŬ 
e-mail ůŰȌ ȇŬŰǼůŰȄȉŬ, ȉŮ ŰȌ ȌɸȌǿȌ ȅǽȈŮȆ ȊŬ ůȏȊŮȍȂŬůŰŮǿ Ȍ 
ɸŮȈǼŰȄȎ.

Å ǲŬȍǼȈȈȄȈŬ, ȅŬ ŬɸȌůŰǽȈŮŰŬȆ e-mail ůŰȄ ǧȆŮȖȅȏȊůȄ 
ǲȒȈǾůŮȒȊ ǬŬŰŬȊŬȈȒŰȆȇǾȎ ǲǿůŰȄȎ ůȏȂȇŮȊŰȍȒŰȆȇǼ ȂȆŬ ȕȈȌȏȎ 
ŰȌȏȎ ɸŮȈǼŰŮȎ ɸȌȏ ŮɸȆȇȌȆȊȗȊȄůŬȊ ȉŮ ŰȄȊ ǵȍǼɸŮȃŬ. 



ǴǨǯǥǳǫǱ ǨǬǴǵǳǥǵǨǫǥǴMARKETING

ǧȆŮȖȅȏȊůȄ ǲȒȈǾůŮȒȊ 
ǨȊŬȈȈŬȇŰȆȇȗȊ ǧȆȇŰȖȒȊ

ǲȆůŰȒŰȆȇǾ ǬǼȍŰŬ

ǨȊȄȉŮȍȒŰȆȇǾ ǨɸȆůŰȌȈǾ

ŪŮŰȆȇǾ Ǿ ŬȍȊȄŰȆȇǾ 
ŬȊŰǿŭȍŬůȄ

ǬŬŰǼůŰȄȉŬ
Attica Bank

ǬŬŰǼůŰȄȉŬ 
Attica Bank

ǥɸȌůŰȌȈǾ ŮȊȄȉŮȍȒŰȆȇȗȊ e-mail
ǬȈŮǿůȆȉȌ ůȏȊǼȊŰȄůȄȎ

ǧȆŮȖȅȏȊůȄ ǲȒȈǾůŮȒȊ
ǬŬŰŬȊŬȈȒŰȆȇǾȎ ǲǿůŰȄȎ

ǬȈŮǿůȆȉȌ ɸȗȈȄůȄȎ

ǪȉŮȍǾůȆŬ ŬɸȌůŰȌȈǾ (e-mail) 
ůȏȂȇŮȊŰȍȒŰȆȇȗȊ ŬɸȌŰŮȈŮůȉǼŰȒȊ

ǲŮȈǼŰŮȎ ůŰȕȐȌȆ

ǲŬȍŬȇȌȈȌȖȅȄůȄ 
ŬɸȕŭȌůȄȎŮȇůŰȍŬŰŮǿŬȎ



ũȆŬ ŰȌȊ 
ɸŮȈǼŰȄ

ǱűǽȈȄ Ŭɸȕ ŰȄ ȐȍǾůȄ 
ŰȌȏ CRM



�¾ǶȑȄȈȕŰŮȍȄɸȌȆȕŰȄŰŬŮȋȏɸȄȍǽŰȄůȄȎ

�¾ǝȉŮůȄȇŬŰŬȊȕȄůȄŰȒȊŬȊŬȂȇȗȊŰȌȏ

�¾ǥɸȌŰŮȈŮůȉŬŰȆȇǾȇŬȆɸȍȌůȒɸȌɸȌȆȄȉǽȊȄȇǼȈȏȑȄŰȒȊ
ŬȊŬȂȇȗȊŰȌȏ

�¾ǲȍȌȊȌȉȆŬȇǾŮȋȏɸȄȍǽŰȄůȄȌȉǼŭȒȊɸŮȈŬŰȗȊȁǼůŮȆ
ȇȍȆŰȄȍǿȒȊ

�¾ǥȖȋȄůȄŰȄȎȆȇŬȊȌɸȌǿȄůȄȎŰȌȏɸŮȈǼŰȄŬɸȕŰȄůȐǽůȄŰȌȏ
ȉŮŰȄȊǵȍǼɸŮȃŬ

CRM - ǵŬ ǴȄȉŬȊŰȆȇȕŰŮȍŬ ǱűǽȈȄ 
ȂȆŬ ŰȌȊ ɸŮȈǼŰȄ ȉŬȎ


